Logistics as a sector attracting the establishment of businesses in the Niirnberg

region — Extracts from the logistics study

Alexander Nehm, project manager Fraunhofer ATL
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»Searching for logistics locations in

Germany is distressful”

Hans-Jorg Hager, ehem. Vorstand der Schenker AG
Source: www.schenker.de, 10.05.07

Ruckkehr in die Mitte Europas

Wegen der Ndhe zu den Wachstumsmérkten Osteuropas siedeln viele Unternehmen ihre Logistikzentrale

Von Stefan Siegfried rngend nusgebauta Infrastruktur. Ob auf wDer Verkehr nach Sildosteuropa reKaj
traflen, zu Wasser oder in der nimmt zu. Die Binnenschifffahrt Rich- sen w

eit der EU-Osterweiterung am Luﬁ mk nﬂ(‘n Vzrkl'hmlﬂltln ist die tung D ! ist in den Conta

1. Mai 2004 ist der Lkw-Verkehr Region bestens erreichbar. Eine bedeu- drei Jahren um zwélf Prozent gewach- abges

auf der A6 zwischen Nirnberg tende Rolle spielt in dem Gateway- -Kon-  sen* be-ullg! Harald Leupold, Ge- portie

und Prag um mehr als hundert Pro- MPI aber auch der der Hafen Niirnberg-| Roth sagt L

zent gewachsen”, sagt Ulrich Schaller| und das neue 60 Millionen Euro teure GmbH Die Donay hat insgesamt nocl Aug
von der und H Ci Center CCN, das im vergange- grofic Knpnzila\m Seit der Er&!mung det sit

(IHK)Nilrnbar DIERE]IGHWN!UH!I’I-! neanhr ertffnet wurde. ,Im ersten Jahr des Rhein-Main-Donau-Kanals im Jahr 53 Pr
mend zur Drehscheibe fiir den wachsen- sind wir aus dem Stand von der Auslas- 1092 stieg der Gitertransport via Nirn-  te im
den Warenaustausch zwischen West und tung hrr mit Minchen gleichgezogen”, berg stetig. Im vergangenen Jahr iiber- nen.L

Ost. Bereits 1999 hat die EU in ihrem sagt schritt der Hafen, der an einer Wasser- heuer

Raumordnungskonzept . Eurek* Nirn-  Zu d!n ‘wichtigsten Infrastrukt strafle von Rotterdam zum Schwarzen spielt

berg zusammen mit resden zur , Gate- jekten der vergangenen Jahre zihlt Sc :I Meer liegt, beim Umschlag zum ersten ent!
ny-ﬂ.cnan ernannt, die als grundles

mﬂ dm Ausbau der W! hnhe- :

nw dcn I‘nn des Vurbn ]
ben Zentralis g 1

wir am Rand der BU, was vorallem
auslindischen  In: ren  @inen
Standortnachteil bndcutne Nun st die

e i diewportorsaronsor

tierte Wirt-
in der on profitiert ven der
Nachbarschaft zu den wachstumsstar-
ken Mirkten in Tschechien, Polen ndl-r |
der Slowalkel. Auch in der boomenden Lo-
nche macht sich die neue Z-n -
tralitatmittlerweile bomerkbar, viele Un- |
ternehmen haben in den vergangenen Jah-
ren in Niirnberg Logistikzentralen aufge-
baut, jingste Beispiele sind der Unterhal-
lektronik-Konzern  Grung der
hersteller Staedtler oder der
zeugbauer Hoffmann. ,Zur Zeit haben

Siddeutsche Zeitung Nr.126/ 02.06.2006

Nirnberg, 11.02.2009

Fraunhofer iictitii

Integrierte Schaltungen

Arbeitsgruppe fir Technologien der
Logistik-Dienstleistungswirtschaft ATL



I The trigger for a logistics study — numerous positive developments in the
logistics sector in the Niirnberg region...
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I ...in addition, positive facts — the logistics industry is an economic heavyweight
The Fraunhofer “Top 100 of Logistics”-measurements

+++ The logistics industry is the third largest sector in Germany +++ growth sector +++ balanced structure of high-quality and urgently required
medium” and “low” job opportunities +++ increasing number of “high-quality” tasks for logistics staff +++
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I The study design —

As-is-analysis

Benchmarking

Market survey/interviews

Recommendations for action

what should be investigated?

" The goal of the study was to analyze the Nirnberg logistics region in a
holistic way and to examine how far the activities in this sector should
be expanded.

" Thereby always taking into account the question: What do investors
want?
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IV Location in the new Europe: The Niirnberg region with “new” central location

" The (originally “blue”) banana shows
the course of European economic
centers

e Shifting of the “economic banana”
towards the East

kinrti ge Entwick-
lungschancen

Ziirich : £ Budapest

Lissabon

Source: Fraunhofer ATL, Prologis Flyer
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Vv Increasing goods flows on the road having an effect on Niirnberg

HGV-transit traffic East-West 2002 HGV-transit traffic East-West 2020
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Quelle: Acatech - Mobilitat 2020. Perspektiven fiir den Verkehr von Morgen. Stuttgart 2006.

¥ East-West-Traffic is shown
® The Eastern European expansion of the EU leads to more trade on the East-West-corridors
® According to the prognosis, there will be an increase of approx. 180% on the A6 until the year 2020

® Moreover, a considerable increase is to be expected on the A3
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Vi Connection to the main route of the railway network

ABS Hamburg-Liubeck

Ausbau Knoten Hamburg,
kV-Projekt HH-Billwerder

NBS Hamburg/Bremen—
Hannover (,Y-Trasse™)

Ausbau Knoten Bremen

ABS Stelle-Liineburg

KV-Projekt Lehrte

ABS Emmerich-
Oberhausen

NBS Erfurt-
Leipzig/Halle

NBS/ABS Hanau-
Fulda/Wiirzburg-
Erfurt

= network

Legend: (jun-2008)
— 320358 km/h
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-‘ “\ : f-,'f " Central location in the trans-European railway

200-230 ki
e < 300k

ABS/NBS
Niirnberg-Erfurt

MBS Rhein-Main-
Rhein-Neckar

ABS/NBS
Karlstuhe-Basel

ABS Niirnberg-

Passau

‘.. Verkehrsstrome im Schienen-

giiterverkehr (Linfenstarke gibt Zugzahl pro Tag an) '
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Vii Outstanding infrastructure on offer:
The region’s center as intermodal transport hub

® Four central motorway axes (A3, A6, A9, A73)
® 1 million TEU handling capacity in combined traffic

® Largest multimodal traffic and logistics center in South Germany at the
port (handling capacity 2007: ship 480 thousand t; rail 3,045 thousand t,
truck 9,780 thousand t)

® GVZ Nirnberg occupies 2nd place in logistics inside ranking (2008)
® Central location in the trans-European railway network

" International airport

® (handling capacity 2007: 107,000 tons)
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VIl  Logistics as strong employer in the metropolitan region
Logistics employment in different
sectoral classes of the metropolitan region 2007 > 107,000 employees subject to social insurance
35,0% I .
contributions or close to 9% of all employees in the
/ . . . . .
30,0% —_— metropolitan region work in the logistics sector
25,0% e During the last 6 years, the share of logistics
20.0% employees in the logistics service sector increased by
approx. 5%
15,0% — .
Development “at the expense” of log.employment in
10,0% industry and trade
5,0% —> Clear sign for shifting of jobs towards logistics
0.0% , , , , services
2001 2003 2005 2007
~ traffic services processing sector
trade ______other economic sectors
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IX Very broad logistic-specific research and education landscape -

also in comparison with the benchmarking regions

" 3 universities and 6 colleges of higher education offering logistics
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I'AL
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BayTech CLE - Center of Logistics Excellence
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X Benchmark of logistics regions
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Xl The examined logistics regions differ in their function

Large A
conurbation

CIm.

| T

Regional supply — conurbation

Ig I—

sl — =
conurbation >
national Gateway function (bundling) international
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Xl Interview results: What do investors require from logistics regions?
The Niirnberg region meets nearly all the requirements

- . . .
15 interview partner Relevant investment criteria

from different sectors and different B Central location in Europe
regions (Nurnberg, EMN, outside

the EMN) ® Traffic infrastructure

" Availability of labour
Selection:

" Access to high-performance logistics service providers

9 (o | [ = |

| ® Low costs

1N B=S/7 /T ES

: ® Strong regional economic power
&
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Xl Strengths/Weaknesses & Chances/Risks of the logistics region

- Traffic and logistics infrastructure (motorway junction, - Lack of brand “logistics region Niirnberg”
inland port, airport, Intercity rail traffic > multimodality) _ No large logistics service provider with headquarters in
- Location: close proximity to Eastern European markets; the region
integration in the trans-European networks (TEN) - Intransparency logistics network/contact persons
- Gateway/HUB/turntable function - No comprehensive marketing of spaces
-Growth of combined traffic - Relocation of companies towards the East

- Labour supply in the logistics sector

-Eastern European expansion of the (EU) (production and
- Increasing competition between logistics regions

sales market
-Increasing hinterland traffic Wy e soateee
-Relocation road/rail

-New region strategies
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Xiv

Current contact persons in the logistics industry (selection)
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