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Meet Portbase

Neutral platform with national coverage that
serves as a stable basis for operational
excellence in Dutch ports.

= Non-profit organisation, utility

= Shareholders: Port of Rotterdam (75%) and
Port of Amsterdam (25%)

= National Port Community System (PCS)
since 2002

= Leading PCS global, largest PCS in Europe

= From, for and by the port community




The Portbase story
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Governance

Government
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Keeping Things Moving

Business
operations

Board Strategic Advisory Board

Client panels

= Ownership
= Mission

Port of Harbour Harbour ¢+ Port of
Rotterdam master master ¢4 Amsterdam

= Ownership
= Mission
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With Portbase: a connected port
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IMPORT

Services In four port domains

on one platform

Ships’ calls Import cargo

Services for agents, shipping lines These services help agents,

and cargo handling agents active shipping lines, cargo handling

in bulk and containers for handling agents, importers and forwarders
ships’ calls. to import efficiently.

7 services 18 services

- 100% ship’s calls - 100% customs
= 30% cargo info
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Hinterland transport

Smart services for road, barge and
rail sectors.

8 services

= 100% pre-notification

Export cargo

Services for forwarders, exporters,
agents, shipping lines and cargo
handling agents for handling export
formalities.

11 services

= 100% customs




Import proces

Dutch Customs
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Together our
added value

keeps growing

Impact on chains

Direct added value
Million €/year

Main drivers:

Efficiency (hours)

Higher capacity

Chain quality (predictability, safety,..)
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tomorrow’s
challenges
today

Potential of emissionreduction

Less stopping & waiting

Modal shift
at gates

Capacity

Less empty chassis utilisation

Less
Emissions

205K CO2
546K NOx
208K S02
23K PM10
(2022)

41 million EURO

532K flights AMS-
Rome

10 million
trees



Laatste refresh: 08-02-2023 14:12:55 +01:00

rntbase Emissiereductiemodel ccomvs A | £

Huidige seleclie;jaar: 2022 | alle maanden | servicenaam: alle servicenamen | 2lle organisaties | klanthoofdrol: alle Klanthoofdrollen | facturabel: alles | transacte status: alle
fransactiesiatussen

O

Periode Organisation short name, full name Service Service effect

2022 . All s All ~ Al ~

P acnarn. _"5*— i
Year 2022
= Ton CO2e besparing
A kY, o & £ 5 % __ [
L _,_‘\J?‘ o o B o L _\_'l't“ o o s -.._'FF ol of C02e besparing in e - ki 208K
e ol -;_-C’Jl:'," Wi e ch ] . - L - . T MW DR
o Y Rl ,_;.L':" et s o SRR
Emissiebaten achterland transport 184K 23K

I —— ring hrandstof il Hie L . . —— . . . . .
Vermindering brandstofgebruik HIC - 21K 40 besparing in kg @502 besparing in kg @PM10 besparing in kg

Minder papiergebruik | Ok

(=]

50000 100000 150000 Tota

CO2e besparing staat gelijk aan ...

10,246,696 532,828 14,755,242 102,467 307,401



Vision & Strategy on sustainability of Portbase 2023 - 2025

Vision and goals per impact area linked to Sustainable Development Goals

Vision Impact areas Goals

Inaworld in Portbase is seen as a sustainable organization for its

which Impact of own employees:

sustainability organisation - Portbase offers a vital, safe and inclusive working environment T S
plays an » Portbase offers fair growth and development opportunities

. . + Portbase reduces the ecological footprint of the organization

increasingly

important role,

Portbase itself Portbase contributes to achieving sustainability ambitions of the el ey
T 1o e A e fireual cognmumty by_ providing |ns_|ght, services anql data o ﬁ/‘ &
- Portbase portfolio ortbase contr!butes toa safe_ qllgltal port thrqugh a joint qpproach to undermining;
positive Portbase contributes to an efficient and sustainable handling of goods 13w Py

contribution and Portbase facilitates the adoption of innovations for sustainability T
facilitate port Portbase helps to comply with changing laws and regulations regarding sustainability

logistics in S " " " ; 'tht
achieving the ortbase Increases the positive Impact oy connecting witn por

8 Eovoncrmom: il 9 Aamanme
: o logistics ecosystem; ~
sustainability Impact on the port Portbase increases the data availability across the chains i &

goals set by logistics ecosystem Portbase actively shares knowledge, data and Port community services in a broader - —
them. context B e e
Portbase expands internationally, thereby increasing its impact
Portbase enters into partnerships to increase positive impact




Are there any questions?
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